Here are the minutes I recorded for today's meeting [12/9/08].

Present:

Alan Palmer

Daniel Baldwin

Giancarlo Malchiodi

Mickhail Lvovskiy

John Arias

Philip Jeffery

Jack DePalma

David Belmont*

Chris Rabot*

Phyllis Witte*

Patricia Desiano*

Allyson Ambrose^

Tanya Gidalowitz^

Mary Hudson^

Joe Kaelin^

* left before 8:00

^ arrived after 8:00

The minutes of the previous meeting were amended to state:

Mr. Belmont did not support the idea of a change to the 90-minute block format and suggested the use of a teaching period between current 60-minute exams.

Mr. Palmer summarized the goal of the committee: to permit but not mandate uniform subject assessments.

Mr. Baldwin pointed out that the CEP goals go further and mandate more frequent uniform assessments and read the following section of the Action Plan:

- Development of a common assessment schedule for midterms and finals

- Development of a common assessment by course for midterms and finals

- Enter results of these assessments into ARIS

Mr. Palmer conceded that the CEP was not a factor in writing the draft proposal. Several members commented that we should all have a copy of the relevant section of the CEP for the next meeting.

Ms. Desiano recalled a uniform final schedule at BTHS in the early 1970s, and described one that used five non-instructional days and at least a month for collaborative preparation of the final exams.

Mr. Arias reported that LOTE cannot live with the current proposal because it does not allow for the proper emphasis on the listening comprehension component conducted by the classroom teacher.

Mr. Baldwin emphasized the need for gaining buy-in from the faculty and, Mr. Malchiodi added, from the students.

Mr. Depalma reported that in Physics, where uniform assessments have been instituted, there is still a lack of consensus on uniform curriculum.

Although we disagreed on whether uniform schedules or assessments are a good idea, there was consensus among supporters and opponents that a big change would not be feasible this January.  Issues such as the duration of the exam period (60 vs 90 minutes), the timing (morning vs afternoon), and the time available for grading by teachers have yet to be resolved.

The related issue of using the NYS Regents exams as the final assessment in terminal regents courses was also met with some opposition.

We agreed on the following:

- Let's all have the relevant section of the current CEP available for review at the next meeting.

- We can still tweak the final exam schedule, such as giving finals for alternate periods on the same day, rather than consecutive periods, although the details of this were not discussed at length.

- The principal needs to communicate his instructional agenda and provide space for teachers to feel their concerns have been heard.

The next meeting was tentatively scheduled for Tuesday 12/16 7:30 AM in 1W26.
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