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heat and hot water distribution.  The pool has been being worked on and St. Joseph’s will supply money for 
the new scoreboard.   

 
8. Goals of Communications meeting was addressed by Ms. Morano.  The importance of a parental email blast 

was discussed as being a higher priority.  Mr. Edwards is already doing an email blast for the staff.  Are the 
parents getting these?  Mr. Asher suggested that more parents need to sign up for the news feeds.  Maybe an 
email blast informing the parents how to use the web site to its fullest is more appropriate.  The automatic 
phone calling takes too long to call all parents.  What other electronic communication devices exist and how 
can we get them?   Perhaps a one page instructional guide needs to be printed for parents at open school 
night.  Email for students can be pushed to a favorite email address, so emailing students can be done.  Do 
the parents know that every student has a school email address?  We need to tell them.  We have a problem 
with students not knowing the up and down staircases.  Physics students do get homework and lab emails.  
Rationalization of different email and electronic communications is necessary.   

 
9. Title I meeting Ms. Hertzberg spoke of the use of funds and their specific usages was voted on by the PTA 

in June.  Mr. Goldman expressed the need to use money for per session for the teachers.  An expert might be 
needed to address parents about parenting teenagers.  Another session should be used to address teen health.  
These resources will not be free.  Mr. Baldwin commented, If student commits suicide, we do backtrack to 
review our intervention?  Mr. Asher says that we do.  Some of the material must remain confidential so a 
flag must be shown to call guidance on more sensitive issues regarding students.  The parent part of 
Daedulus is yet to be launched but so far it has worked well.  Parent involvement with the college office is 
needed so that the office can help both the parents and the students.  We want more people in the college 
office to reach out to more colleges and get more colleges hear for a college fair.  The Alumni Foundation 
has helped with the college office as well.   

 
10. Mr. Asher spoke about the budget.  The progress report is going to be released October 23rd or 26th.  Mr. 

Asher thanked those who helped out to make sure the data was correct.  The target for an “A” has been 
moved each year.  We are close to the “A” but budget cuts made it hard to achieve.  The number of 
freshmen getting 10 or more credits is low compared to other schools in our category.  Summer school and 
credit recovery needs to be done during the school year as to keep them on track.  Saturday school will help 
too.  Attendance fell last year, hurting the grade we get.  The learning environment survey is hurting us with 
“agree” and “strongly agree.”  Do people know that one is worth 7 points while the others is worth 10 
points?  One parent coordinator per school is good for a small school.  How about our one parent 
coordinator for 5,000 students?  Is this fair?  There are budget issues regarding fall enrollment.  We are 
down 87 students and we need to have this accurate by October 31st.  We will lose the money for these kids.  
However, we did set money aside for this.  We are anticipating another cut for the spring.  The classes are 
full and it will be tough to consolidate.  If we need to consolidate and reschedule the students we will do so 
as necessary.  Comp time will need to be reduced at that time.  Teachers may have to undergo forced 
placement if they are in excess.  Can we look at more on line credit recovery?  It is in progress for science.  
Freshman DDP failure rates need to be addressed.  Illness and absence due to H1N1 was asked by Ms. 
Hertzberg.  Signs and soap dispensers will be put out. 
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