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DI does not mean an unsatisfactory rating.  Does there have to be PD at department meetings or just at 
Common Time? 

7. Facilities:  We have six goals on draft including one for facilities.  The agenda from the November 3, 2009 
meeting were reviewed.  Maybe we need to drop this action plan from the CEP?  The budget is made first 
and the CEP has to be matched to what you can afford in your budget.  There is a correlation between 
budget and what facilities can accomplish.  This piece of the CEP might need to be taken out.  The elevator 
work has been started.  The cafeteria report was reviewed and a student noted times it took to get served.  
The students seemed to want healthier food.  The teacher cafeteria will be closed on November 25, 2009.  
What will we do with the space? A request for proposals will go to the entire school for input.    Locker 
rooms cannot be upgraded with Title I money.   

8. Communications was addressed by Ms. Morano.  The goal should be changed now that we have identified 
areas that need improvement.  A phone blast was suggested for juniors and seniors to remind them to fill out 
their information online so that they can be contacted via email.  This needs to be addressed again at the 
next SLT meeting. 

9. College Credit Accumulation.  Mr. Asher, Mr. Barclay, Ms. Baranowski and Ms. Sirianni attended a PLTW 
Conference to explore bio-chem options that mirror the engineering program.  College credit is granted 
primarily via AP exams.  We are trying to increase the amount of credit granted through local colleges.  We 
need to send people out more often to see what other high schools are doing.  We have increased access to 
credit by talking to NYU Poly.    Perhaps we can open a Navy ROTC program?  Colleges are getting hit 
hard budget wise and their outreach money is drying up.  Will all the credits transfer?  It may or may not, 
and may cost the students money for credits that don’t.   But it does look good on resumes and transcripts 
for the admissions process.   

10. Title I parent subcommittee update was given.  Mr. Gold commented on a college essay writing workshop.  
The Science intervention meeting was reviewed.  Title I funding was discussed regarding the notion that 
low income means low performance and how it was not necessarily true.  Things need to be approved DOE 
lists in order to be purchased.  We need to use the money before it expires because of the rules that govern 
it.   

11. A review of the changes to the goals was reviewed briefly.  There is a section on page 23 that needs to be 
updated because of changes in staff.  We need to sign the signature page for the CEP draft that was 
submitted. 

12.  Good news on budget is that we didn’t get hit that hard on register loss.  We thought we would lose 480k 
but it is projected @397K.  The next cut might be 4.9% - an additional 4.9% on top of what we had already.  
Movements in staff will help.  Maybe dropping students from classes might help.  We are not sure as to all 
the rules are regarding what we can do with our staff when it comes to budget cuts.  We did get the Title I 
money due to lunch form submission.   

13. The AP Administration position is posted and Marc Williams can formally apply for it.  We need a C30 
committee for this interview.  One AP will be serving on that committee.  UFT representatives are needed.  
It needs to be determined by the various constituencies.  We are looking for this to occur in January.   

14. We did get an A on the progress report.  Accurate data is to thank for this.  Our peer group is competitive 
and this is tough to overcome.  Are we really a “D" for School Environment?  The Likert scale hurts 
because there are gaps in the points that can be awarded for each answer.  Is it fair that we are compared 
regarding communication to schools with just 200 students?  Is there an issue with the phones and private  
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